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Survey Information

CopperMoon conducted an impartial survey of 57 AFOA BC (AFOA) members from the
end of may to early July. The survey was created over a one month period and was
tested rigorously and revised prior to being launched to the membership. We utilized
web-based technology to save time and money. All members could log on and complete
the survey themselves. We also randomly selected and called members (maintaining a
balance of men and women called), and filled out the survey for them using the same
on-line tool.

The system is very robust and secure, and offered results in real-time as the survey was
being completed. The link and password to view live results was given to Mike and
Brian at AFOA, as well as key CopperMoon team members. The preliminary results
helped inform the writing of the communications plan and core copy documents.

We are very pleased with the survey and the survey results. Overall the survey was
completed in fewer hours than anticipated, and the goal of 50 responses was reached
on time. The amount of responses received represents 25% of the current membership
- an excellent sample by polling standards!

In this document we will share the final results of the survey and provide some analysis
of the data.
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Member Profile

Overview

« The average member of AFOA is an Aboriginal woman between the age of 40 and
501.

« The vast majority are employed by a Band or First Nation (95%).

+ She has post secondary education and is most likely involved in financial
management (78% of members are involved in financial management).

« Some are involved in Band management, and a small percent (26%) have both
financial and band management responsibilities.

« Her TOP priority is improved management, in finances first (47%) and Band
management second (29%).

« A minority of members are certified Aboriginal financial managers (CAFM) (26%). An
even smaller percent (15%) have other certification such as CGA, CMA, or CA.
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' We did not ask for ages in the general membership survey, but we did poll ages in the logo options
survey. The logo options survey had a smaller sample of members, and included AFOA board members.
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Analysis

Almost exactly 60% of members are women. That 77% of the respondents to the
survey were women shows that women are the most active in AFOA.

There were a couple results that were surprising. Firstly, the membership seems older
than we first thought. Secondly, when asked to choose their top two priorities,
financial and band management and leadership were the overwhelming top priorities
(75% combined). Fundraising, economic development, and healthy people and
families only picked up 25% of the votes collectively.

28% of members do not have post secondary education. 32% have some sort of
financial management certification, the remainder (68%) appear to not be certified.

Comments

Q: If you required financial advice or assistance would you call AFOA or another
organization?

Most responded they would go to another organization. Here is what people had to
say:

« “[it] would depend on situation”

+ “no | would call our auditor first”

+ “it would depend on the information requirement”

- “direct to source, eg: INAC, Revenue Canada, etc.”

« “accounting program service provider, because they specialize in accpac”

« “No, | would call KMPG our auditors”

+ “l would call my accountant”

« “First | would call a trusted accounting firm that we associated with and | would also
contact AFOA BC and AFOA Canada”

« “Both, as AFOA and another institution would offer advice based on the situation
and Nisga'a Lisims Government differs in that we now have a treaty and the advice
given by AFOA may only pertain to those that are pre treaty or Band council.”

« “Currently | am just registering for AFOA, and | contact you directly to get
information.”
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Member Roles and Priorities
Graphs
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AFOA Membership

Benefits of Membership

« AFOA members selected the following as the current top benefits of membership:
1. Networking Opportunities
1. AFOA Training and Workshops (tied for #1)
2. Tools and Manuals

« Training discounts and the newsletter hardly ranked as current membership benefits.
Phone support was not seen as a benefit at all (no one selected it as a benefit).

« The majority of members (56%) said that Training and Workshops should be the TOP
benefit of AFOA membership.

Graph
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Analysis

The data shows that there is a strong relationship between what is currently seen as
the top benefit and what members think should be the top benefit. It seems as though
AFOA is on the right track.

A majority of members selected training and workshops as the ideal top benefit of
AFOA membership.

This fits with the previously mentioned data of education and training levels. The
majority of AFOA members do not have any certification, and this data shows that
there is both a need and want for training and workshops.

Comments

Q: Can you suggest any other benefits you would like to receive from your AFOA
membership?

- “when taking courses on line, more instructors contact, there could be more concern
[paid to the trainee].”

+ “more technical information in newsletter”

+ “more sections in the North”

+ “more partnerships with non-aboriginal businesses, etc.”

+ “just maybe subsidize travel for conferences”

+ “free workshops”

« “accredited courses”

« “advocacy work provincially”

« “access to grants, funding to continue with training”

« “Lower prices for training, it is difficult when you are a small First Nation without
extra revenue.”

+ “I would really like to see more workshops on management of staff”

« “Continue the info sessions and training!”
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Reach and Effectiveness of Training

« High participation rates: 65% of members attended AFOA training within the last year.
+ 84% of members have attended AFOA training.
« High satisfaction rate: 86% found the training they received useful.

+ 51% of those who attended training found it very useful.

+ 4% found the training not useful.

+ Spreading the word: 61% of members know other people who have attended AFOA
training.

« Lack of funding and lack of time are the two main barriers to attending AFOA events.
+ 96% of members would attend AFOA training and events if funding was in place.
+ Approximately 50% of members attend the AFOA annual conference.

Graphs:
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Analysis

A common issue that was raised multiple times was the challenge that smaller, poor,
or remote bands face when sending someone away for training. More local training
and partnerships were requested a number of times.

It is interesting to note that 96% of members would attend training if funding was in
place.

Comments

+ “go to more remote places for workshops.”

« “it would've been nice to send more people to conferences and workshops, find
them very useful to be closer to home.”

- “Offer a 2 for the price of 1 conference and the only other issue that is affecting our
attendance is the extremely high registration fees. We always have to travel to
these workshops so the expenses add up quickly and we then have to decide which
ONE of our staff can go.”

- “Often the workshops fall in April - which is yearend time so | am unable to attend.
Also end of June which is the end of the school year which makes it difficult to
attend. Different times of the year would be better.”

« “It would be nice to see something different at the National Conference. The
workshops seem to be quite repetitive. The tradeshow portion of the National
Conference is great! Lots to see!”

+ “I really like attending the Annual conference as it provides excellent information,
training and networking. However, the time and money are not always available. |
am a member of AFOA BC and am proud to have been with them since its
inception. | think it is very important that First Nations professionals have an
organization through which they can share information and to get together on what
works and what doesn't work. Why reinvent the wheel? | believe that the local
chapters and the national organization are very important in recognizing the
professional status of its members.”

+ “I have not attended the conferences to date because the types of workshops
available have not been of benefit to me. They are great for entry level
management, etc. but | personally need more on dealing with staff or higher level
management/financial workshops. Great work, thanks.”
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Effectiveness of the AFOA Newsletter

« Almost everyone reads the newsletter (91%).

« The majority find it somewhat useful (60%), and a further 25% find the newsletter very
useful. The remaining 16% did not answer.

+ 7% reported not receiving the newsletter.

Analysis

A majority of members read the newsletter and find it useful. Most of the comments
received requested more articles such as how-tos and case studies.

In our communications plan we recommend synchronizing the newsletter with
quarterly conferences and requesting that presenters submit articles for the
newsletter. We also recommend publishing more opinion pieces to engage people
and invite them to respond and share.

It is obvious based on the comments and data that training is very important, the
newsletter is currently seen as not very important. This indicates that the newsletter is
currently under utilized, as it could be an important source for information.

Comments

+ “Would like to see more articles and less AFOA advertising in the newsletter.”

+ “The newsletter is always interesting and informative but | don't know why no one
ever has a workshop or newsletter article on First Nations and the GST. As you
know it is much more complex for First Nations than non-First Nations organizations
and everyone should be completely conversant with it. Outside organizations have
been contacting First Nations for years to do their GST for them and to get paid a
minimum of 1/3 of the GST recoverable by the First Nation. There is no reason why
First Nations cannot do their own GST, if they have the appropriate training. |
frequently receive telephone calls from other First Nations for information on how to
complete the GST forms.”
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How AFOA Stacks Up

Value for Membership

« High satisfaction: 98% of AFOA members agree with the statement “AFOA BC
membership offers good value.”

Value for Membership
« 74% agree 2%
M izree

- 25% agree strongly ranree ey A0
+ 2% disagree strongly

Analysis

AFOA BC can be commended on fantastic feedback. There is room for improvement,
ideally more would agree strongly and no one would disagree strongly; however, this
is a great statistic. Good work.
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Brand Position: AFOA Compared

« The most popular alternatives to AFOA training and workshops are:
1.A training company

2.A local college

3.Another non-profit organization

« AFOA currently ranks above average compared to other organizations that provide
similar training.

1. 62% responded that AFOA ranks “good” (above average) compared to other
training

2. 11% responded that AFOA ranks “best” compared to other training

3. 25% rated AFOA as “average,” and 2% rated AFOA below average.
+ AFOA has a good professional image.

1. 47% of respondents ranked AFOA’s image as “high”
2. 32% ranked AFOA'’s image as average.

Graphs
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Analysis

Overall these are good numbers; however, the previously mentioned problem of not
having local AFOA training is reflected here. Local colleges grab a high number of
training dollars. Surprisingly, training companies were the most cited alternate source
for training. It would be worth examining why a for-profit company would seem more
attractive than a non-profit Aboriginal organization (AFOA).

Only 11% ranked AFOA as having the best training. Attaining a higher ranking here is
worth more thought and research: what is it that people really want? What makes
training or conferences the best?

Keeping in mind that people may not know the answers to these questions since the
‘best’ training in these areas may not be ‘out there’ yet.

Comments

Q: What could AFOA do differently for you to consider them the best in training and
development?

- “offer certificate training. Need to reach Chief and Council on proper governing.”
« “more contact and concern from the instructors on line.”

+ “maybe a lil better organization.”

« “don't use the same speakers over and over for the same topics. At conferences it is
sometimes set up so that | am not able to attend all the sessions | want because
they are not offered enough times.”

+ “Regional sessions. Will not attend sessions outside BC.”
« “Provide different speakers, sometimes very repetitive.”

- “Perhaps partner with other professional training such as that put on by the CMA's
of BC and have sessions specific to First Nation finances.”

+ “Onsite delivery of seminars and programs”

- “Offer govenance training to Chief and Council that will improve the management of
the resources and the community. There is no point in having a good strong
qualified staff if the Governing body has no understanding of their roles or
responsibilities and manage based on politics and emotion.”

« “Listen to what members want, arrange for practitioners that will assist in day to day
training opportunities. i.e. learning to do completion reports for various types of
projects - keep off the "freeze list.”
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Wrapping Up

Communications with Members

« The majority of members are satisfied with how well AFOA notifies them of AFOA
events.

* 44% think AFOA is doing very well communicating
+ 37% report AFOA as doing well,
+ 18% rank AFOA as average and 2% rank AFOA as poor.

« E-mail is by far the most effective way to reach members (82%) with standard mail
coming in as second-favorite (14%).

« The most popular terms currently associated with AFOA are:
1. Professional

2. Helpful
3. High Quality
Graphs
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Analysis

The majority of members report that AFOA does well at informing them of upcoming
events. This is a good reflection of AFOA’s overall communications with members.
Members have consistently asked for more support and teaching articles. The
consensus seems to be that AFOA does a great job of informing members of AFOA
events, but AFOA is not yet seen as a good place to go for support and information
(as reflected in earlier numbers and feedback).

E-mail was selected as the best medium for communicating with members. The
downfall with e-mail is that it remains high-risk: messages can easily end up in junk-
mail filters and can be ignored or deleted with 1 click. We will continue to recommend
covering all the bases with e-mail, regular mail, and fax for all notices and important
communications.

It is good news to see the top three words associated with AFOA being professional,
helpful, and high quality. This is fantastic ground to work from.

Comments

Q: Are there any other words you think of when you hear AFOA?

- “great network.” “fun” “friendly”
« “finance, accounting”

+ “dedicated to bettering the aboriginal financial organizations so that they can strive
for sustainable economic viability for their people.”

« “culturally sensitive”

- “appear to have it ‘together”

« “aboriginal based”

« “aboriginal accounting and political experts”
« “organized and thorough”

« “accountability”

« “aboriginal”

« “First Nations governance and administration”
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Conclusion

Overall, the survey presents very positive and affirming information with clear paths to
improve AFOA. Your organization has received a big affirmation for the work you’ve
done so far. Members value their membership, read the newsletter, think you’re doing
well communicating, find the workshops useful, and rank AFOA above average
compared to the other guys. Take a breather and let the good news sink in.

There are also clear paths to improvement in the eyes of members. More local training
was often requested and mentioned. Training companies and local colleges were the
most popular alternative to AFOA for similar training and services. Travel costs and
workshop fees (finances) are the biggest barrier to attending AFOA events. While
members ranked the comparative quality of AFOA events as above average, only 11%
ranked AFOA as being the ‘best’ in that area.

The vast majority of members do not think of AFOA or go to AFOA first for financial or
management support. Phone support wasn’t even selected once as a benefit of
membership, and the newsletter is seen more as a source of information on AFOA than
as a place to look for ideas and solutions. There is plenty of room for AFOA to position
themselves as a support organization and network.

We were pleasantly surprised by the positive response to the survey. The majority of
members filled it out on-line themselves and provided much valuable input.

We are looking forward to continuing to work with AFOA.

Sincerely,

Jagbdb Beaton

and the CopperMoon Team
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